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Interested in a seat on 
the cooperative’s board 
of directors?
By Brooks Shoemaker

From the General Manager

As A member of the Bedford Rural Electric Cooperative, you can actively par-
ticipate in the cooperative’s operation by representing, not only your district, but 
your friends and neighbors on the board of directors. Being an electric cooperative 
director is an interesting and challenging experience. The position requires individ-
uals with a vision and the willingness to work with others in guiding a complex, 
multimillion-dollar operation.  

The next Bedford Rural Electric Annual Meeting will be held April 8, 2020. At 
that meeting, cooperative members will elect directors from: District 1 (Allegheny 
Township and New Baltimore Borough, Somerset County, and Juniata Township, 
Bedford County,) District 5 (East St. Clair Township, Bedford County), and District 
6 (Bedford and Cumberland Valley townships, Bedford County). If you reside in any 
of these districts, you may be eligible for nomination to run for a seat on the board.  

In accordance with our bylaws, the election process begins with the appointment 
of a Nominating Committee. This committee is made up of one cooperative mem-
ber from each of the nine districts. It is the committee’s responsibility to nominate 
not less than one, but not more than two qualified members as director nominees to 
be made from each district in which a director’s term of office is ending. No member 
of the board, employee or close relative shall serve on the committee. The names of 
cooperative members appointed to the 2020 Nominating Committee and the qual-
ifications necessary to become a director are enclosed with your September electric 
bill, which you receive in early October. If becoming a director interests you, please 
contact any member of the committee. You can also contact the cooperative office at 
814-624-3808, and we will see that your name is provided to the committee.

Annual meeting
The next Bedford Rural Electric 

Cooperative annual meeting of the 
members will be held April 8, 2020. 
During the annual meeting, members 
will cast ballots to elect three of their 
fellow members to the Bedford REC 
Board of Directors. 

The following, taken from the Bed-
ford REC bylaws, is printed for your 
information in compliance with the 
Civil Rights Act of 1964 and federal 
Rural Utilities Services Bulletin 20-19: 

Article III, Section 3:
Nominations. (a) It shall be the duty 

of the Board of Directors to appoint, 
no later than August 31 of each year, a 
committee on nominations consisting 
one (1) member from each District of 
the Cooperative. 

Said committee shall meet for the 
purpose of making nominations at 
least ninety (90) days prior to the 
annual meeting. Five (5) or more 
members of the nominating committee 
shall constitute a quorum for making 
the nominations. It shall be the duty 
of this committee to nominate not 
less than one (1), but not more than 
two (2) qualified members as director 
nominees to be made from each Dis-
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How often have you heard that a 
house or barn had foundation prob-
lems and had to be torn down? That 
seems like such a waste if everything 
above the concrete foundation is in 
good shape.

Bill Miller of Gunite Solutions, 586 
Business Route 220, says it’s usually 
not necessary to raze a building that 
is OK except for its foundation, as he 
and his crew can fix anything made of 
concrete. 

“It doesn’t matter if it is a bridge, a 
basement or even a pool, we can save 
it,” he says. 

Miller’s secret is using gunite, a 
building material (a mixture of cement, 
sand and water) that is sprayed over 
preformed areas such as walls or floors. 
Gunite is mixed on-site in a special 
machine and applied through hoses.

Miller found his gunite-mixing ma-
chine in a junk yard. 

“It actually had a tree growing out of 
it,” he says with a laugh. “I bought it 
for a good price, and then I had to find 
all the parts and pieces to get it going. 
By the time I was finished, I had about 

$10,000 in a machine worth $150,000.”
Miller’s two faithful helpers are Mike 

Fetter and Larry Garlock. 
“Couldn’t do it without them,” he 

says. 
Gunite Solutions’ most recent 

rehabilitation was the Village News 
building located on Juliana Street in 
Bedford. Built in the 1700s, the build-
ing was crumbling at its foundation. 

A SPECIAL MACHINE: Bill Miller, owner of 
Gunite Solutions, shows off his gunite-mixing 
machine.

MILLER AT WORK: Bill Miller works with the 
gunite-mixing machine he rescued from a junk 
yard and rebuilt himself.

AT WORK: Larry Garlock and Mike Fetter are working on a project at the Village News.

Miller saves old buildings from collapse
By Linda Williams

Miller, Fetter and Garlock went to 
work reinforcing the foundation and 
load-bearing walls. 

Before starting his own business 
about 10 years ago, Miller, a member 
of the bricklayers union out of Pitts-
burgh, spent years traveling the world 



  |   OCTOB E R 2019 12c

UNCOVERING HISTORY: While salvaging 
the past, the crew sometimes comes upon 
interesting history. This is a sign from the former 
Rohms Grocery that the crew found buried in 
the basement of the Village News building.

working on projects as there are very 
few people who know how to operate 
a gunite machine. 

“I worked in Hawaii, Guam, just 
about anywhere,” he says. “I missed 
my girls growing up,” he says. 

He had sometimes thought about 
going out on his own, but it was 
finding the gunite machine in the junk 
yard a decade ago that gave him the 
final shove he needed to go out on his 
own.

Gunite is made from three parts 
sand to one part Portland cement, 
which is extremely strong. Gunite  
will maintain structural quality, 
especially when used with reinforcing 
wire and rebar, which come in all sizes 
and thicknesses depending on the 
project.

In Bedford, Miller has worked on 
the Hebrews building, the old Ford 
garage, and now the Village News. He 
has also worked on numerous barns in 
the Bedford Valley area.

“We have done bridges and my least 
favorite, swimming pools; they are 
difficult, but we can do them,” he says. 

He even repaired erosion on an 
artificial island in the middle of Indian 
Lake.

“I just like to think we are giving a 
future to the past,” Miller says. ‘If it’s 
concrete and crumbling, we can fix it.” 

Miller and his wife, Julie, have two 
grown daughters. l

OuTAGE REPORTING

Check your  
fuses or circuit 
breakers.1
Check with your 
neighbors, if conve-
nient, to see if they 
have been affected 
by the power failure.

2
Call the 24-hour num-
ber, 623-7568, OR 
call 800-808-2732* 
during office hours.

3
*(Please help us save money 
– only use this number if toll 
charges apply.)

During widespread power outages, many members are 
calling to report power failures. You may receive a busy 

signal, or in certain cases your call may go unanswered. This 
occurs in after-hours outages when the office is not fully 
staffed. Please be patient, and try again in a few minutes.

In case of an outage…

To report an outage call: 
(814) 623-7568

Please give the person receiving the call your 
name as it appears on your bill, your telephone 
number and your map number if known. Any 
specific information about the outage will also 
be helpful in pinpointing the problem.
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trict in which a director’s term of office 
is ending. No member of the Board, 
employee, or close relative (as defined 
by Article III, Section 2) shall serve on 
such committee.

The committee shall prepare and 
post at the principal office of the  
Cooperative, by January 20 of each 
year, a list of nominations for direc-
tors. Any fifteen (15) or more mem-
bers residing in one District, by Janu-
ary 15, may make other nominations 
for their District by a petition in writ-
ing under their signatures. The Board 
Secretary shall cause to be posted the 
same at the same place as the list of 
nominations made by the committee 
is posted. The Board Secretary shall 
cause to be mailed to each member by 
March 31, a statement of the number 
of directors to be elected and showing 
separately the nominations by District 
made by the committee on nomi-
nations and the nominations made 
by petition, if any. Nothing herein 
contained shall prevent additional 
nominations to be made from the floor 
at the meeting of the members. The 
chairman at such meeting, after all 
nominations so made have been duly 
announced, shall call for additional 
nominations from the floor and shall 
ascertain and announce, after any 
nominations made from the floor, the 
particular District from or with respect 
to which any additional candidates 
have been nominated. Notwithstand-
ing the provisions contained in this 
Section, failure to comply with any of 
such provisions shall not affect in any 
manner whatsoever the validity of any 
action taken by the Board of Directors 
after the election of directors

Article III, Section 4 
Credentials and Election Commit-

tee:  The Board of Directors shall, at 
least twenty (20) days before (or by 
February 28, for the Annual Meet-
ing) any meeting of the members at 
which election of directors shall occur, 
appoint a Credentials and Election 

Committee. The committee shall con-
sist of an uneven number of members 
of the Cooperative who are not exist-
ing Cooperative employees, agents, 
officers, directors or known candidates 
for director election, and who are not 
close relatives (as defined in Article 
III, Section 2) or members of the same 
household of existing Cooperative 
employees, agents, officers, directors 
or known candidates for director 
election. In appointing the committee, 
the Board shall have regard for the 
equitable representation of the several 
areas served by the Cooperative and 
shall not appoint more than one (1) 
committee member from a District. 
The committee shall meet and elect 
its own chairman and secretary prior 
to the member meeting. It shall be the 
responsibility of the committee to: 

(1) Establish or approve the manner 
of conducting member registration 
and to decide all questions regarding 
registration of members; 

(2) Count all ballots cast for the 
election of directors or other voting by 
count; 

(3) Rule upon the effect of any bal-
lot or vote irregularly or indecisively 
cast;

(4) Rule upon all other questions 
which may arise relating to member 
voting and regularity of the election of 
directors including the qualifications 
of director nominees nominated by 
petition or from the floor; and

(5) Pass upon any protest or objec-
tion filed with regard to the election 
of directors or conduct affecting the 
results of any election.

In the exercise of its duties, the 
committee shall have available to it the 
advice of legal counsel provided by the 
Cooperative.

In the event a protest or objection 
is to be filed concerning any elec-
tion or voting matter, such protest or 
objection must be in writing and filed 
with the chairman of the commit-
tee not later than three (3) business 
days following the date of meeting 
adjournment. The chairman shall 
reconvene the committee for a hearing 
not later than ten (10) business days 

following the filing of such protest or 
objection. The committee shall hear 
such evidence as may be presented by 
the protestor(s), the objector(s), who 
may be heard in person, by counsel, 
or both, and any opposing evidence, 
and the committee, by majority vote of 
the committee members present and 
voting, shall decide the matter within 
a reasonable time thereafter, but not 
more than thirty (30) days following 
close of the hearing. The committee 
may affirm the initial results of the 
election, in whole or in part, or the 
committee may change the initial 
results of the election, but only upon 
recount of ballots and only in confor-
mity with law, or the committee may 
set aside the results of the election and 
call for a new election, but only for 
proper and lawful cause shown. The 
committee’s decisions shall be final 
and binding. The committee shall not 
act unless at least a quorum is present. 
A quorum shall be a majority of com-
mittee members. 

  
Article III, Section 5 

Elections: At each annual meeting, 
directors shall be elected by secret 
ballot by and from the members to 
succeed those directors whose terms 
of office are ending. Their respective 
terms of office shall be for a period 
of three (3) years, or until their 
successors shall have been elected and 
shall have qualified. Each member of 
the cooperative present and registered 
to vote at the meeting shall be entitled 
to vote for one candidate from each 
District in which a director’s term 
of office is ending. The candidate 
from each District receiving the 
highest number of votes cast at this 
meeting shall be considered elected 
as a director to represent his or her 
District. In the event of a tie vote, the 
tie shall be resolved by a drawing of 
lot between or among the candidates 
in the tie. The drawing of lot shall 
be conducted under the supervision 
of the Credentials and Election 
Committee. Cumulative voting shall 
be allowed during the election of 
directors. l

From the General Manager
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